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2020–21 Every Student Succeeds Act 
Comprehensive Support and Improvement Prompts Form 

 

 

Schools Identification 

Please list the school(s) in the LEA that are eligible for Comprehensive Support and Improvement (CSI). 

Borrego Springs Middle School 

 

Support for Identified Schools 

Please describe how the LEA has or will support its eligible schools in developing CSI plans. 

When the 2019 California Dashboard was released the district noted that the Middle School met the criteria to be 
identified for Comprehensive Support and Improvement. The district began a Planning and Support process to address 
the needs of the school. However, soon after the planning process started the school and district shut down due to 
COVID-19 orders from the state.  As Virtual Learning became the delivery system of instruction and other supports and 
interventions, plans had to adapt and change to be viable in the new environment.  BSUSD was clear in their Learning 
Continuity and Attendance Plan that the 2020-21 school year would provide high quality instruction and services that were 
coordinated across delivery systems and continued to focus on the students and schools with the highest needs, 
especially in the area identified through via the Comprehensive Support and Improvement process. 

Stakeholder Involvement – Stakeholders were involved in the process of identifying causes and possible interventions 
through regularly scheduled meetings such as the School Site Council, DELAC, LCAP Advisory Committee and Board 
Meetings.  Teachers, administrators and support staff held discussions during staff meetings, with guidance from the 
district.  With the onset of the COVID-19 school closures information continued to be gathered with a focus on creating 
quality learning in the virtual environment, which aligned with the need for quality instructional improvement at the middle 
school. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Borrego Springs Unified School District Mark Stevens, Superintendent 
mstevens@bsusd.net  
(750)767-5357 
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State Indicators – On the 2019 California Schools Dashboard Borrego Springs Middle School was identified for CSI 
status because all of the school’s 4 indicators, English Language Arts, Math, Chronic Absenteeism and Suspension Rate 
were either Orange or Red.  Changes in performance level at a small school can be very volatile, due to the small 
population of students.  For example, in 2017 and 2018 the suspension rate at the school was Blue (the highest 
performance level) with 0 suspensions each year.  In 2019, eight students were suspended (out of a population of 85 
students), which caused their performance level to drop into the Orange level.  In a larger school the impact of an 8 
student change may not cause even a 1 level change.  That said, Borrego Springs Middle School acknowledges that 
improvement in all areas is both necessary and possible. 

School level needs assessment –   The principal holds regular meetings with staff, School Site Council, Designated 
English Learner Advisory Committee, and students. The principal consults with staff and parents/guardians throughout the 
school year through meetings and communications. The School Plan for Student Achievement provides a forum for 
monitoring and reporting goals, strategies, and actions to best support student needs and address achievement gaps. 
Specific action to develop the CSI plan includes meetings between site and district administration in addition to ongoing 
stakeholder meetings. From these meetings we have updated and identified new goals and areas of need to focus on. 
The needs identified include: Outdated curriculum, inadequate writing supports, Math supports, additional course 
offerings, and social emotional supports.                                                                                                                                     

Evidence Based Interventions – In response to the needs assessment, the school was provided Professional 
Development on working with EL, FY, LI students district-wide to improve achievement in Math and ELA.  Shared the 
hiring of an additional math teacher to provide additional focused support in math for students at the middle and high 
school. Reading Intervention Teacher support.  Provide additional instructional aide support.  Implement SARB and 
Saturday School to increase attendance and provide attendance incentive awards. Purchased new curriculum in multiple 
courses. The LEA is also engaging in the evidence-based Multi-Tiered Systems of Support model through the School 
Climate Transformation Grant. This program will guide the school through a model of educational support administered by 
the San Diego County Office of Education with the goal of increasing both educational and social/emotional supports for 
students.  

Resource Inequities – BSUSD analyzed the expenditures completed and planned for the 2019-20 and 2020-21 school 
years to determine if there were inequities in funding between schools, or among programs.  This is more difficult in a 
small district where there is so much overlap and sharing among schools and resources. This information was also 
discussed with the school site council. Our conclusion was that the expenditures of funds was well aligned to the needs 
and planned interventions at the middle school and there were not any resource inequities. 
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Monitoring and Evaluating Effectiveness 

Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support 
student and school improvement. 

Effectiveness of actions and services to support learning loss will be determined by student outcomes in predetermined 
benchmark assessment at each evaluation period.  Student results will be discussed at teacher collaboration meetings, 
with administrators and with parents to determine if changes are needed to promote student success. Specifically, the CSI 
plan will follow the school’s SPSA in monitoring the effectiveness of programs through the Annual Measurable Outcomes.  

The evaluation of the effectiveness of these interventions will be based on the progress toward benchmark goals that are 
outlined in the school's site plan. This plan is reviewed annually with stakeholders as mentioned in the previous sections 
and is presented to the board. The evaluation process consists of reviewing metrics and expected outcomes, comparing 
these to actions taken and evaluating results.  

Continuous Improvement process – the school will use the Continuous Improvement Cycle espoused by the San Diego 
County Office of Education. This cycle is similar in model to the improvement cycle found in the SPSA and LCAP. Its 
tenets follow the popular PDSA cycle, which stands for plan, do, study, act. The process follows the annual LCAP and 
SPSA cycles by gathering data through stakeholder engagement, planning and developing goals and actions, completing 
these actions, and then measuring the impact on student success.  

Data being gathered – The school is gathering data on the following metrics: CAASPP scores in both ELA and Math, 
progress on ELPAC, A-G requirement completers, graduation rates, suspension rates, school surveys on relationships, 
attendance, and parent participation.  

Stakeholder involvement in monitoring – all stakeholder groups will be represented in the monitoring process through 
information shared at staff meetings, SSC meetings, ELAC meetings, and surveys. The school will distribute information 
through push out notifications on its website and app. Review of the CSI and SPSA plan will take place at public board 
meetings.  

 
 


